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Terminal Values ol du’u"’))‘

Desirable end-states of existence; the goals that a

person would like to achieve during his or her
lifetime.
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Instrumental Values ¢/l s w3,

Preferable modes of behavior or means of
achieving one’s terminal values.
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Terminal Values

A comfortable ife (a prosperous life)

An exciting life (a stimulating, active [ife|

A sense of accomplishment (lasting contribution|
A world at peace (free of war and conflict]
Aworld of beauty (beauty of nature and the arts)
Equality (brotherhood, equal opportunity for all)
Family security (taking care of loved ones)
Freedom (independence, free choice)

Happiness (contentedness)

Inner harmony (freedom from inner conflct)
Mature love (sexual and spiritual intimacy)
National security (protection from attack)
Pleasure (an enjoyable, leisurely life)

Salvation (saved, eternal lfe)

Self-respect (self-esteem)

Social recognition (respect, admiration)

True friendship (close companionship)

Wisdom (a mature understanding of lfe)
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Values in
the
Rokeach
Survey
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Source: M. Rokeach, The
Nature of Human Values
(New York: The Free
Press, 1973).

EXHIBIT 3-1



Instrumental Values

Ambitious (hardworking, aspiring)
Broad-minded (open-minded)

Capable (competent, effective)

Cheerful (lighthearted, joyful)

Clean (neat, tidy)

Courageous (standing up for your beliefs)
Forgiving (willing to pardon others)
Helpful (working for the welfare of others)
Honest (sincere, truthful)

Imaginative (daring, creative)

Independent (self-reliant, self-sufficient)
Intellectual (intelligent, reflective)

Logical (consistent, rational)

Loving (affectionate, tender)

Obedient (dutiful, respectful)

Polite (courteous, well-mannered)
Responsible (dependable, reliable)
Self-controlled (restrained, self-disciplined)
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Source: M. Rokeach, The
Nature of Human Values
(New York: The Free
Press, 1973).
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Executives Ol o Activists
Terminal Instrumental S5 ol Terminal Instrumental oYled
- R 139! j
|. Self-respect |. Honest il « ﬁ'f*"? . ¢ f" s
2. Family security 2. Responsible Cod oY > | | 1. Equalit . Honest Sl -9 $xle-)
iy | 0olgi cnol-Y | |2 Aworldof 2. Helpful DS SoS —Y oo -Y
3. Freedom 3. Capable JICER- I 3l5-Y peace Celora =Y | 221555 Coinl -
4 Asenseof 4. Ambitious JYusl-0 o | |3. Family security 3. Courageous Celgme —£ | dgbasplpal -£
accomplishment 2 |14 Selfrespect 4. Responsible S¥ielyi -0 33l -0
5. Happiness 5. Independent (Codbyn) s 5 ' i TP
JMewl-0
5. Freedom 5. Capable
Union Members -
Terminal Instrumental B bl glacl
S5 2 Mean Value Rankings of
|. Family security |. Responsible Selgimo =) | o3l Cial) Executives, Union
1 Freedom 2. Honest <l Sl Members, and Activists
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Dominant: Work. Values.in

Today’s-Workforce
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Entered the Approximate

Cohort ~ Workforce CurrentAge  Dominant Work Values

Veterans 9505 or early 1960s 60+ Hard working, conserva-
tive, conforming; loyalty to
the organization

Boomers 19651985 40-60 Success, achievement,
ambition, dislike of
authority; loyalty to career

Xers 1985-2000 1540 Work-life balance, team-
oriented, dislike of rules;
loyalty to relationships

Nexters 2000 to present Under 25 Confident, financial success,

self-reliant but team-
oriented; loyalty to both
self and relationships

L sy, ow | 299 dle | 098
S N TS
= N
ol AL
and Ll
.
5\
o b e s s o At | 9
I\ KVE | ISV VO PR CSW P I S0 VWL JTGW -1 I e YA 3Lj;!
a8y 4 (5,3 £ Y9313
‘;C\M X Juws
(oils 5 A od B ( S8 ol | g
ally 4 y38g Yo
oo Lol (Siodgh ¢ Jlo Copl L Gyess
e bl (Shedgd ¢ Jlo Calig cgon )b Jo | Y
dhily 9395 @iy | g

EXHIBIT 3-3




|a_rastgar_2005@yahoo.com|

L.,.w;;l Jl.ﬂ.l tuLw (¥ L;;L\' ulasg

oMy & pni
‘;étfi JW‘NQ&*’)‘ ‘) ‘594\55)‘.5 bgeggwubb)bﬁw‘ ‘5‘ 59§
..Bbbu.o

§ Canol L yo _Sldl S Lyuad 31 51 SwoliS b s

: (o w.é; f/}.;/

b)lo‘ w.o.’ .
(Ohag) doly) (puds
dogdo (g
ok ol



B ECTIRNT

» @ Y9N 2
“M“ ‘3) 91:5) o LU
W e © W )
a3 v Y )
V),
) JERCY X )

&t




|a_rastgar_2005@yahoo.com|

Suyl3 1o 5] 395 gl | aLilgd au Cuuni Ul

20535 5 5 S, slelly g

ogd sl ollg
Sl gl oUlgs

S8 o ollgs




|a_rastgar_2005@yahoo.com|

Syl 955 ¢ 6 )1l «-dbg«.—«.c).wb Slasl duwloo o Ulys Soae sy JUlgs
laa &S SL)S S Ulgy
&1 8,5Lio °"‘9’: Sl eRie S lly e ) e LUl Y
P (50 0D 9 dgud (o0
4"‘%’9°)s,"’“.°‘ Q;M9)'e LS‘“‘*“)" ‘:9‘0‘9‘?.()“394"‘)‘ )» ‘_s-.’.b,y ‘;‘OW d‘h gﬁ.uf" ¥y
<) A 5,90
Fluw Jr Lpsm ¢ gw”b W chSwf" {)a )i ‘_?.:o:bb.: ‘;')5‘ ‘_5&5 ‘_g’,mg:; ¢
S 1 b Carlus g b (51,581 dog glas
o3l ol Ls! 5 ol S el Vil bl ol il gl Ul o
)‘}QO“““ . = u.g}e-@j?d?.\wl 3> 2y ol b o Ulgs 1
YIS T A 00,8 SV sy
e e O e 4303 Oy (2Ll - o -
Sl (5 2 (0908 baily, ol lad > S b ool T S o lly v
93l 5 (6 ,e S5 ks 3 Ulys g -
6515 Ggkid ¢ig 0 » ;é):fwk » s ol sl o Ul A



|a_rastgar_2005@yahoo.com

adaols
SEMB! ll 5 5313 51 Bl 3 (Sl

aladls by o b
o oligS dla.eb.

(5 ) (555 il
(o) (5 bigs aladls
(5,b01) &1 Kol dlidls

e Wy aladls




&8, Gl

Awiwd (wlias 41,505 51 Sl law
5,15 roww 5L il Ay AT uin
WS 0 00 bl 2,8 S8 oI
e g 0 1,500 5 Sl

Slaad abdls g ,b 5 b A8l 5 aoyd Ve 5l
+ sl

S (00 oG VU @ Wig (0 (e (B

Mg (o0 (P sy b

S (0 St (6 pigaad

LS (o0 S Sy &

ol DL 5 o181 Ll (S 38 STy
ot 3L 5 U1 050 Ol gt g Cowd OIS >
.MSGQUL“.: a:,m.is!,o'.ols

ol gl JY il b 31,30 ol Ui
S (0 0 e Caow 9 (il 4 (505 S8 Pl

o Cowl Sl Liiwd g oyt O >

|a_rastgar_2005@yahoo.com|

e il gl

3 o yo g 5 ok 35503 5 s (3, 51 &8 (g1,

iy (0 Il (65O (Loromw) (5w aladls

sl dlayoar polad pr 35505 9 o3 Gyl 1 &5 (5318

Wy 50yl G500 () gylsd alidls

&Ja.w’u.;lh Y Mb,, M‘W?"@f"’.ﬂ"sda‘ﬁ, (d-\-?.) d)m}; sl
)y (0 jlly (650l s po a3 395 (993 L

s S g8 g LI 3 1 D s gol LeMb] oS g1 31

1y 0h Gy ey Ul 131 oyl S oo (o5l Sl aliils
NS (o0 3L Y



|a_rastgar_2005@yahoo.com|

S Lisiy (0 1) 399 1639040 gl 1aLilgT Ll

’ ‘ P 59 (Sl Ulyi oy px
o &5 (Sdlad S plodl S 43 Cuwl (Fgpd i 9 D pmar (S
S B Sl 51 i b Condly g 5




' M |a_rastgar_2005@yahoo.com|
il 3lsl ag 0297 U ailS2io Lligm

PQ (S5 s
EQ (cloia! (yign
IQ s pog
SQ  (syire gt



ﬂ |a_rastgar_2005@yahoo.com|
Uluwil [g3999 alsul

Exopersonal luwse U bli,)) <+—  S5demd sjls o So5d igd

Interpersonal 1,55 L bls | — Sl L — R igd

Intrapersonal cpuives ULbli,l <«——  Jldes bl — Wi e

Superpersonal f,sbe b bli,l  4— Soro SR ———  (goire (yigh



|a_rastgar_2005@yahoo.com|

Personality )Ciuazi

) o S &5 (59950 9 Slgy) SRS 9 9 Sl I (sl asgoome
D3l (o mleko ] ,50 5




|a_rastgar_2005@yahoo.com|

B g @2Me g L il )5 £o5 gl 0

) e $ 2B Olwogas glao o

P 09,5 Jo (awb pole s ALl g (Soiele 0 Sl 2
Sy sl 2

oMl (Foms Slo o

Mgl o



O™ &yl

J‘ﬁ |a_rastgar_2005@yahoo.com|
l l [ 1] - [ 1] l
J - E [ [~

o

) you0

2129

O Cugb

903

(soRH

g -

— oldgmw e

Sy
u.g‘b.ém .




|a_rastgar_2005@yahoo.com|




J‘é |a_rastgar_2005@yahoo.com|
1499 39S (cliro y L.,.l.ua:uu;Luuu ey oy

c.s—" ) 8B ST &5 (5 gk b ¢ J1n8 ¢ 20300 (495 i >l
w‘)ﬁmu»b;b9)wwu@\5'cm§)9mrh09;

96_Jbu)..\.9mw‘5b ,).él.b 95.&5 9&—0044Jbl9w‘).€bvcdb.9 (B) @9} 09)5
Wu.o@!ab)a?JLAwsdewga:ydmv

o 0330 03E &3 &5 b o0 g (Sloinl g (T pailro (631,81 (O)u.s? 09,5
c.»uwyb)b‘_,‘)_iabu_bgu.»-ggifcwdoc)‘ro)Y»)‘uw l.wsa.c\.»

9uimlaua9;wigﬂ‘mbw: )ﬁ‘a.odpgdbd
Mgwuuw«a



|a_rastgar_2005@yahoo.com|

(The Mayers-Briggs Type Indicator ) jSu—lo auw Lisi

A personality test that taps four characteristics and classifies people
into 1 of 16 personality types.

A2 o yli8 sl £V 5l S
Personality Types coasd g4l

e Extroverted vs. Introverted (EorI) (.lb of) 1559, wlw 151,555y
e Sensing vs. Intuitive (S or N) 59 cowi Jlie ;5 409 om>

e Thinking vs. Feeling (T or F) 54 cwlwa! Jlio j5 o459 5,58

e Judging vs. Perceiving (P or J) <1,s1 Ll ,5 wylad
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- Locus of control J 35 35 w

- Machiavellianism M 9Q5b
- Self-esteem u.uw gy

- Self-monitoring  J iSd45
- Risk taking (¢ oy Sy

. Type A personality </ £95 Conass
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The degree to which people believe they are masters of their own fate.
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Degree to which an individual is pragmatic, maintains emotional distance, and
believes that ends can justify means.

5 sible alold Lis (1,5 ably ,laio

LS o0 dngi |y dlwg Bud &S o 4 sl

Conditions Favoring High Machs
Sl b cuwlio byl o

e Direct interaction i Jolx

e Minimal rules and regulations o/, i ¢ -wilsd J8las

e Emotions distract for others § Gblye 1ol
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s e
Individuals’ degree of liking or disliking themselves.
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S agh

A personality trait that measures an individuals ability to
adjust his or her behavior to external, situational factors.
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ISH oS

YU gpde s aag, b ol maeHigh Risk-taking Managers -
8,5 0w e wMake quicker decisions
o3iul (668 CleMb! 5| ¢ S ameas ¢l Use less information to make decisions
LS (o0
sLabjle »Operate in smaller and more entrepreneurial organizations
S o cllad 5 B g S sS

o Spde ks aog, b ol waeLow Risk-taking Managers o
8,8 o meenas suSATE SlOWwer to make decisions
4 S j| 3Require more information before making decisions
5,55 e Sled)
L S, clahow »Exist in larger organizations with stable environments

(ylad) Sy 0 !,$Risk Propensity o

Aligning managers’ risk-taking propensity to job requirements should
obosbe cslp s bl b ot o bs j5]5 s0les be beneficial to organizations.
Cowl Sut0

a
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Al e Type A's
m—w e 5 sols S > b s adwen @are always moving, walking, and eating rapidly;
eoly s go85 oy & cuns fEEI iMpatient with the rate at which most events take place;
(WS s o) 23S oo () ol
wmd pll lojen |y Wais b g0 auiS’ o aMSErive to think or do two or more things at once;
WS oo 1y il gl wilgs e CANNOL cope with leisure time;
are obsessed with numbers, measuring their success in terms of how many or

Maes Ly i) Cudiden (¢ pSoslul olusl Jonie oliind adnes NOW much of everything they acquire.

never suffer from a sense of time urgency with its accompanying impatience;
St o)) 5 (00 65y g (Sloj Cudgiome 8,5 S sm
feel no need to display or discuss either their achievements or
B 365 (glaid i 5 3 ygkiwd o)l Cumeo b iules 4 gjli@ccomplishments;
play for fun and relaxation, rather than to exhibit their superiority at any cost;
Ay LS ey |y 393 ()5 0 1)l B g WIS o (b @y g (05 Sl
1S eyl 0l wles! e Al 0 CAN Felax without guilt.
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(_;.,‘29,5 ) Personality Types cwass &9
Identifies six personality types o Realistic 1 5 ad!
and proposes that the fit ol Haative e
between personality type and NVESUGAUVE 5 gomer
occupational environment o Social (sloixt
determines satisfaction and e Conventional gs19 1
turnover.

e Enterprising cwdwl
03,5 (% |y Comatew 9 O o Artistic sy
Comadus £93 (e ol 295 (00 9
S5 g culs, Jade Jaw o g

NS (o A |y Jrw




Type

Congruent Occupation

Realistic: Prefers physical activities
that require skill, strength, and
coordination

Investigative: Prefers activities that
involve thinking, organizing, and
understanding

Social: Prefers activities that
involve helping and developing
others

Conventional: Prefers rule-
regulated, orderly, and
unambiguous activities

Enterprising: Prefers verbal
activities in which there are
opportunities to influence others
and attain power

Artistic: Prefers ambiguous and
unsystematic activities that allow
creative expression

Mechanic, drill press operator,
assembly-line worker, farmer

Biologist, economist,
mathematician, news reporter

Social worker, teacher, counselor,
clinical psychologist

Accountant, corporate manager,
bank teller, file clerk

Lawyer, real estate agent, public
relations specialist, small business
manager

Painter, musician, writer, interior
decorator

Holland’s Typology of Personality

and

Congruent Occupations
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learning SaSL e
Attitude o

Motivation PSS
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Factors That
Influenge Perception

» P9o Jeles
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Factors in the perceiver
* Attitudes
* Motives
® Interests
* Experience
® Expectations

350 Jolss Fqctors in the situation *

ok;  ® Time
S hew  ® Work setting
el be- @ Social sefting

——p  Perception 1

A

G Jutse FOCtors in the target

gz IR Novelty
S Motion
® Sounds
" e Size
231451~

* Background
“wjot” e Proximity
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L Lis S

Attitudes b 5 ,5; Cognitive component iU pais
The opinion or belief segment of an attitude.
Evaluative statements

or judgments Q9 b b owy! sy
concerning objects,
people, or events.
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Affective Component sble paic

The emotional or feeling segment of an attitude.
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Behavioral Component ¢,l3, jaic

An intention to behave in a certain way toward
someone or something.
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Any incompatibility between two or more
attitudes or between behavior and attitudes.
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Desire to reduce dissonance ( wilxipss) Gluodl (05 @ Jblos

* Importance of elements creating dissonance lu.eal sxsSaly Jolse coonl

 Degree of individual influence over elements Llse ] 53,6 1 e

* Rewards involved in dissonance _slueal ;s seg0 (sla 3lsb
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Job Satisfaction s cols,

A collection of positive and/or negative feelings that an individual holds toward his or her job.
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Job Involvement Jxw ,» cs,Liv

Identifying with the job, actively participating in it, and considering performance important to self-worth.
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Organizational Commitment st ;lw sy

Identifying with a particular organization and its goals, and wishing to maintain membership in the
organization.
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Please answer each of the following statements using the following rating scale:

5 = Strongly agree

4 = Agree

3 = Undecided

1= Disagree

| = Strongly disagree

Statement

Rating

|. This company is a pretty good place to work,

1. | can get ahead i this company if | make the effort.

3. This company’s wage rates are competitive with those
of other companies.

4, Employee promotion decisions are handled fairl,

5. L understand the various fringe benefits the company offers.

6. My job makes the best use of my abilities.

1. My workload is challenging but not burdensome.
8. I have trust and confidence in my boss.

9. Ifeel free to tell my boss what | think.

10. I know what my boss expects of me,
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Active Jks
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(@ %%) Wil pijw
Destructive Constructive
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Passive

Source: C. Rusbult and D. Lowery, *When
Bureaucrats Get the Blues,” Journal of Applied
Social Psychology. 15, no. 1, 1985:83.
Reprinted with permission.
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Hierarchy of Needs Model

Being Needs

Selﬁaéahziﬁnn

/Esteem Needs\
/ Eelonging Needs \
/ Safety Meeds \
/ Physiological Needs \

Deficit Needs
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